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Glossary
Local Environmental Plan (LEP) is a form of an Environmental 
Planning Instrument made under the Environmental Planning and 
Assessment Act (EP&A Act). It is the principal legal document 
for controlling development at the council level. LEPs contain 
zoning provisions that establish permissibility of uses and specify 
standards that regulate development.

Development Control Plan (DCP) is a detailed guideline that 
illustrates the controls that apply to a particular type of 
development or in a particular area and is made under the  
EP&A Act.

Local Strategic Planning Statement (LSPS) sets out the 20-year 
vision for land-use in a Local Government Area, the special 
character and values that are to be preserved and how change 
will be managed into the future.

Voluntary Planning Agreement (VPA) is an agreement entered into 
by a planning authority (such as the Department of Planning and 
Environment) and a developer.

Culture is defined as the production, distribution and 
participation in creativity by residents, workers and visitors, and 
the reflection and expression of a place’s customs, traditions, 
heritage and social character. This includes visual and performing 
arts, music, museums and galleries, the representation and 
animation of our history and heritage, libraries, craft, design, 
food, publishing, film, literature, digital and new media, television 
and interactive software. It also includes creativity in the public 
realm, such as the design of the built environment including 
public spaces, imaginative use of lighting and expressions of 
community identity through special events and place based 
celebrations.

Images of the workshop and participants throughout this Report 
courtesy Katherine Griffiths / City of Sydney.
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Executive Summary

Opportunities Barriers Trends

• Invest in human capital and foster 
collaborative partnerships in and 
outside of Council to leverage 
knowledge, capacity and advocacy.

• Don’t reinvent the wheel but learn 
from others and share information 
freely (i.e. evidence, definitions, case 
studies etc)

• Communicate and engage with your 
community to better understand their 
needs and involve them earlier in the 
development process. 

• Understand the shared value 
potential of relationships with State 
Government and other landowners to 
unlock property and finance cultural 
spaces.

• Better communicate the value of 
culture and cultural spaces with 
clearer messaging and case studies 
targeted to specific groups

• Lack of affordable space (work and 
live) for the creative and cultural 
sector.

• Planning and compliance issues that 
multiple the complexity of the problem 
(i.e. definitions, zoning, trading hours, 
noise regulations etc).

• Limited opportunities for creativity 
and culture after dark (i.e. night time 
economy).

• Political challenges and governance 
(within and outside of Council).

• Financial sustainability and available 
funding options from State and Local 
Governments to support innovation 
and new ideas.

• The continued loss of affordable 
live and work spaces for culture 
and creativity is a global issue that 
is showing no signs of slowing. 

• Despite the growth of our cities 
and regions, there has been an 
overall decline in the amount of 
creative and cultural spaces.

• The larger the site, the more 
sustainable the business model 
with opportunities for embedding 
cultural infrastructure in early 
design stages.

• The rise of the ‘honest broker’ 
or intermediary (i.e. Artscape) is 
helping bridge the divide between 
those who have and those that 
need cultural space.

• An economy built on innovation 
that is globally competitive will 
position culture and creativity as 
the engine room of new ideas and 
industry expansion. 
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Introduction 

In June 2019, the City of Sydney, in collaboration with the City of 
Melbourne and City of Perth, sponsored a study tour of Australia 
by global thought leader and culture specialist Tim Jones 
(Artscape) from Canada. Tim has been providing expert advice to 
the World Cities Cultural Forum and authored the seminal Making 
Space for Culture handbook for City Leaders. 

JOC Consulting (JOC) was commissioned by City of Sydney (Council) in 
partnership with the Night Time Economy Councils Committee (NTECC) 
to facilitate a masterclass with Tim and other local experts, sharing their 
knowledge on how to best provide space for culture.

The masterclass session was open to Council staff from across New 
South Wales with roles associated with culture and strategic land 
use planning strongly encouraged to attend. In total 86 participants 
attended the masterclass including Council staff (representing 24 
metropolitan and 8 regional councils) and state government.

Purpose Of The Masterclass  

This Report details the outcomes from the masterclass that 
was conducted on 17 June 2019. It responds to the masterclass 
objectives, including;

• Building capacity of local and state government to support the 
conditions required to create space for culture to benefit the 
Night Time Economy

• Increase connections and networking opportunities between 
council staff and other councils across New South Wales 

• Identify the various stages councils are at with the delivery of 
their cultural plans, strategies and initiatives 

• Increase the knowledge and skills of participants to better 
fund, plan and develop space for cultural use 

• Increase the knowledge and skills of participants to develop 
internal business cases and get buy-in from decision makers

The Strategic Areas

The masterclass activities were designed around the three 
strategic areas as defined by the World Cities Cultural Forum;

• Funding and finance: explores capital and operating support, 
property tax relief and incentives and financing.

• Planning and policy: explores planning tools and programs, 
regulation and coordination

• Space development and provision: explores municipally 
owned/operated facilities, social purpose real estate entities, 
facilitating development partnerships, districts, quarters, 
zones and precincts. ^New South Wales Night-Time Economy Committee from left to right: El Robertson, 

LGNSW; Sam Hardie, Lake Macquarie; Leanne Martin, Northern Beaches; Sofia Gibson, 
Wollongong; Libby Harris, Sydney; Vi Girgis, Liverpool; Harumi Arrascue, Sydney; Jeni 
Pollard, Penrith; Hugh Johnson, Waverley and Beau Reid, Parramatta. Absent: Reid 
Peirce, Canterbury-Bankstown; Billy Cotsis, Inner West; Lisa Davies, Newcastle.

http://www.worldcitiescultureforum.com/news/how-can-cities-make-space-for-culture
http://www.worldcitiescultureforum.com/news/how-can-cities-make-space-for-culture
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Insights 

During the masterclass, participants were 
asked to consider their current practice, 
barriers, opportunities and next steps for 
each of the three strategic areas; Funding 
and Finance, Planning and Policy, Space 
Development and Provisions. 

The below findings provide a summary of 
responses separated between metro and 
regional councils. Overall, both council types 
shared many similarities (i.e. challenges and 
opportunities with regulations including LSPS, 
LEP and DCP and funding) with some differences 
emphasising a lack of capacity, knowledge  
and political will, more so for regional areas 
than their metro counterparts. 

Rows have been coloured according to their  
relevance to a specific Strategic Area;

• Strategic Area 1: Funding And Finance

• Strategic Area 2: Planning And Policy

• Strategic Area 3: Space Development And Provisions

Metro Councils Regional Councils

Practices VPAs and developer contributions dominate 
the provision of cultural space in metro 
areas. In addition, grants are frequently used 
for creative programming and residencies. 

While developer financing agreements are 
not explored as frequently as their metro 
counterparts, regional councils are active 
in distributing grants and financial support 
for creatives (although this is limited in 
scope and dependent on funding).

Review of LEP and DCPs underway. A 
wide range of policies – infrastructure, 
culture, creativity and arts. Consideration 
for the provision of cultural spaces at the 
masterplan stage. 

The same metro practices are applied, 
except masterplan considerations.

New spaces are being built (although this 
is rare) and existing properties are being 
reviewed for their suitability. 

Use of Council owned assets in particular 
libraries, museums and galleries as primary 
cultural spaces.  Increasing use of public 
space for activations and temporary 
installations. 

Barriers Lack of State and Local Government funding 
is the primary barrier for metro councils and 
supply of cultural space not keeping up with 
demand. 

Funding is a barrier for regional councils 
but it is not the primary barrier. 

Political will and general understanding 
and attitudes to culture. Use of standard 
instrument and templates for LEP and DCP 
is also impacting on delivery of cultural 
infrastructure, particularly in identifying and 
applying the most appropriate definition.

No direct policy or a lack of knowledge 
and understanding across Council is 
the primary barrier.  The same as metro 
councils in terms of standard instrument, 
templates, political will and general 
understanding of culture. 

Limited available space and poor built 
quality of some spaces otherwise suitable 
for cultural infrastructure. 

Ageing facilities and same as metro 
councils, limited available space. 

Opportunities A key opportunity is to develop a more 
streamlined and enabling grant process. 
Also, investigate new ways to better leverage 
developer contributions.

Investigating options for partnerships and 
philanthropy. 

Metro councils are interested in exploring 
opportunities within their LSPS process 
and exempt and complying development 
controls. Development of strategies and 
policies.

Development of strategies and policies 
but with a focus on placemaking. Take 
advantage of the LSPS process to embed 
opportunities in planning. 

Taking advantage of industrial zones and 
identifying other lands suitable for cultural 
infrastructure. 

Leveraging affordable housing and space. 
Better understand existing cultural 
facilities and audit spaces across council.

Next steps Metro councils have prioritised funding 
opportunities, definitions and advocacy. 

Regional councils have prioritised capacity 
building, policy renewal and change, and 
advocacy. 
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Session 2

AN OVERVIEW OF MAKING SPACES FOR 
CULTURE PLANNING FRAMEWORK  

Tim Jones

Learning outcome: An understanding of the 
key levers and important factors that support 
creation of spaces for culture and global 
examples.

• Culture is an intangible resource with
considerable power that can be better
leveraged.

• The provision of cultural and creative
space is a global issue, perpetuated by the
affordability crisis. It requires innovative and
complex solutions to tackle the challenge –
there is no one silver bullet, it takes time and
long-term commitment to finding a solution

• Artists create a huge amount of value
within development and real estate, but the
market failure means not enough of this
value accrues back to them – the Artscape
approach is set up to change that through
creative placemaking

• 5 Principles can be applied for creative
placemaking:

• Principle 1: Creative Clusters – co-location
of cultural spaces to generate critical mass.

• Principle 2: The Bandwagon effect –
make culture visible through activations,
exhibitions and good news stories

Key Take-Outs 

This section of the report provides a 
summary of key insights from each of  
the presentations.

Session 1

CREATING SPACES AND CULTURE IN AUSTRALIA  

Lisa Colley

Learning Outcome: An understanding of the 
standards used to define creative spaces and 
culture in NSW/Australia and focus participants 
for the day.

• In order to create space for culture, start by
defining culture and cultural infrastructure

• Gather your evidence base so you have a
strong case to demonstrate the value of
culture

• Understand the cultural infrastructure
ecosystem and the supply chain that
supports the sector

• Human capital is at the centre of this
conversation – nothing is possible without
investment in people and the spaces that
support them.
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Session 2 (cont)

• Principle 3: It matters who leads - the integrity 
and intention of an honest broker to avoid ‘art 
washing’

• Principle 4: Community design is essential - 
respond to the aspirations and ideas of the 
community, and have an ongoing voice in the life 
of the project

• Principle 5: Shared value – create opportunities 
where public benefit is at the centre of decision 
making

• Creating shared value is critical to successful 
projects – it is about finding value for everyone 
across the cultural sector, the community, 
government, and the private sector

• Business as usual is not an option – the market is 
tearing up creative communities faster than we 
can build them, and the challenge is beyond the 
scope of government – it is critical we find new 
solutions

• In order for arts and cultural leaders need to 
better leverage the value they create, governments 
need to focus on building the capacity across the 
sector and start thinking about creating enabling 
environments instead of being the service provider

• It starts with the individual thinking differently 
about the value of arts and culture and how to 
effectively leverage arts and culture for change. 

QandA between participants and Tim Jones:

(Q) How did you start?

(A) “It was originally modelled off artist studio providers. 
But over time, we needed to find new way for funding 
projects and so started testing things out and trying new 
ways of financing cultural space. Eventually we positioned 
Artscape as the intermediary, as the ‘honest broker’.” 

(Q) How do you get property developers on board? 

(A) “We always start with our offer and the question – 
‘what can we do for you?’. We have a strong track record 
over a few decades and our visibility, and the impact of 
our projects helps. Even developers at their core are 
trying to build communities.”

(Q) Are there any principles around delivering creative 
spaces within already desirable places? 

(A) “Yes, we do a lot of work in already desirable places but 
it’s a little different – the focus is more on creative ‘place 
keeping’ rather than making.”

(Q) At some point, you have to limit the type of artists 
involved, based on the space – how do you navigate that? 

(A) “We always start with the community and rely on 
them for input and guidance. We have an EOI process 
that asks the applicants what they will contribute back to 
the community. We have a steering committee for each 
project that helps navigate the decision making.”

(Q) How do we overcome issues around land use, 
particularly definitions? 

(A) “Always look for large sites to ensure the biggest 
impact. We like ‘sticky sites’ so they can be the solution 
to more than one problem. We also seek to bring together 
the community, the developer and the government – we 
call this triangulation”
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Session 3

LOCAL CASE STUDIES AND THE CULTURE PLANNING 
FRAMEWORK

Learning outcomes: An understanding of the World 
Cities Culture Forum’s three strategies for ‘Making 
Space for Culture’ through Australian case studies and 
understanding of your LGA’s current status.

Part 1 - Funding and Finance:  
Collingwood Arts Precinct  

Anna Huggins

• Funding mechanisms include:

• Capital funding

• Program and operational income

• Land contribution 

• Seed funding for set up 

• Allocated tax concessions charity status to 
unlock philanthropic funding

• Management mechanisms include:

• Crown grant to restrict land use for arts and 
cultural purposes only

• Performance expectations rather than KPIs, to 
deliver more flexible outcomes

Part 2 - Planning and Policy:  
Small scale cultural uses and compliance  

Ben Pechey and Azmeena Kelly

• Define the problem in consultation with your community and partners so 
you know what you’re trying to solve

• Look at all the tools available to you (i.e. zoning, exempt and comply, 
character statements, noise regulations, trading hours etc) and assess 
them to make sure they are not part of the problem

• Go through an iterative process to test your ideas, refine them in 
consultation, and prototype and further develop solutions

• The aim should be to get the small things that shouldn’t be in the planning 
system out to make things less complex for the cultural sector

• Planning is very black and white – need to find balance in our approaches

•  Work with your organization across every department to build new 
approaches, ensure consistency and streamlined systems, and provide 
better guidance across Council

QandA between participants and Ben Pechey:

(Q) Do we know how the market has responded to some of the 
changes? 

(A) “No, not yet. The Late-Night Trading DCP has just been 
adopted by Council. We will be tracking its impact.”

(Q) Small-scale cultural uses – what is in the definition? 

(A) “The City staff have created a definition and it’s a description 
of the activity that enables it to be exempt. It is not in the LEP at 
the moment”

(Q) Is the ‘small-scale cultural use’ applicable in vacant buildings? 

(A) “No, it’s intended for buildings that have active use, that 
meet the building code for their class”
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Part 3 Space Development and Provision:
River Studios 

Sasha Ward City of Melbourne

• Backbone of the purpose of the Studios is ensuring affordability

• 10-year lease with the land owner has ensured affordability as well  
as given them a long-term reliable offer and the ability to commit to 
12-month leases for tenants

• Funding mechanisms include:

• State and local government contributions

• Property owner investment

• Rental incomes from tenants

• Lessons learnt:

• None of this would have been possible without collaborative partnerships, 
particularly with the property owner and internally within the City of 
Melbourne

• There is need for the City of Melbourne to be more agile and responsive in 
order to better serve the needs of the creative sector

• Long lease options are critical to ensuring long term affordability  
and security.

Session 4

DEVELOPING YOUR BUSINESS CASE AND GETTING BUY-IN FROM 
KEY INFLUENCERS AND DECISION MAKERS 

Lisa Colley and Amanda Buckland

Learning outcome: An understanding of the process and 
information required to develop and obtain internal buy in for a 
cultural strategy

• A cross-disciplinary team within your Council is critical – get 
the right people in the room and build relationships with them. 
In particular, a two-way relationship between your cultural 
team and your planners is critical

• Put together your evidence base to demonstrate your need and 
don’t go into conversations unprepared – this will help get you 
in the room with the right people, build trust and buy-in across 
your Council, and create connection with the community

• Regulatory reform and the provision of space are going to 
be the two biggest things that shift the dial and address the 
challenges for the creative and cultural sector

• Apply yourself to advocacy and capacity building – consider 
setting up an internal working party to achieve progress.

QandA between participants and Sasha Ward:

(Q) How do you get buy in from  
state government? 

(A) “Working closely, having 
conversations from the beginning.”

(Q) What is your relationship with the land 
owner? Will it continue? 

(A) “They are very open to the future”

(Q) How important is the 10-year lease, and 
did it pick up straight away? 

(A) “Very important. We need the time to 
prove it works. It wasn’t too hard to get 
people in there.”

(Q) How do artists feel about the  
12-month lease? 

(A) “We build in the option for tenants to 
reapply after 12 months, because of the 
diversity of studios there is a good mix 
of secure tenancies and turn over. Exit is 
usually because of lifestyle change”

QandA between participants and Lisa Colley and  
Amanda Buckland:

(Q) How can we collaborate with our 
neighbouring Councils? 

(A) “It was really a situation of 
necessity; we just went ahead and 
did it. There are no boundaries for 
creatives. We need to be connected 
across our boundaries. Celebrating 
different strengths.”

(Q) What’s the relationship between  
the provision of cultural space for  
master planning vs spot rezoning? 

(A) “Good question. It has really 
helped to make the decision to 
work on the evidence to embed 
what we can into LEP and local 
strategic planning statements.”
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Session 5

CULTURAL INFRASTRUCTURE PLAN 

Craig Limkin

Learning outcome: An understanding of the State 
government’s Cultural infrastructure plan and pathway to 
access support and funding.

• Partnerships and collaboration are critical for State – it 
is important we work together to reach outcomes and 
to avoid making mistakes

• Open to conversations and ideas about what can be 
delivered across the state

• Big focus on cultural precincts and land use

• Look at the Cultural Infrastructure Plan to understand 
their priorities and goals, and make sure these are 
being addressed in any proposals or ideas.

QandA between participants and Craig Limkin:

(Q) What is the news with the Regional Cultural  
Fund? Seems to have gone quiet? 

(A) “Very competitive. Government is considering 3 and 4. 
Didn’t make it into this budget – low on priority. Want to have 
ongoing conversations about unlocking place, and using the 
document to guide investment.”

(Q) Will there be a similar fund for metropolitan Sydney? 

(A) “Not now.”

(Q) Can we apply for funding of creative projects annually? 

(A) “Process is in the document. Look to the document to 
respond to the goals and objectives.”

Session 7

PLENARY 

Tim Jones, Julie Prentice, Sophia Kouyoumdjian, 
David Burgener, Sasha Ward

• This is all about ongoing problem solving, 
working to get things to line up at the same 
time and taking your partners on this journey, 
as there is no single model that will solve our 
issues

• Leadership is required from within government 
to help figure out how to unlock opportunities 
in partnership with other stakeholders – the 
biggest power council has is as a convener, 
getting the right people in the room and 
starting the conversation

• Use the planning tools available to you and 
manipulate them to signal to the market what 
you need

• Start with small impact projects, build your 
relationships and learn what is under your 
radar – therefore when the opportunities 
come up you will already have the right 
relationships in place

• Build the capacity of your cultural leadership, 
find credible partners and try new models

• To do this at scale, the private sector has to 
be engaged in a meaningful way, building on 
shared value and motivations

• Providing space is the practical thing – ongoing 
support and professional development needs 
to be an equal priority.

• The Government is still subsiding cultural 
spaces occupying empty retail in residential 
towers. Income alone can not cover rents. 

Post Event  
Survey Findings

The following results 
provide a summary of 
responses collected 
through the post event 
survey;

• 100% of participants 
recognised the 
masterclass increased 
their knowledge and 
skills.

• 94% of participants 
said they were very 
or extremely likely 
to implement their 
learnings in how 
they make space for 
culture in their local 
government area.

• 90% of participants 
agreed the masterclass 
strengthened their 
network.
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Strategies Gap Analysis 

This section of the report outlines what support or levers 
are needed by councils across New South Wales to be 
better equipped or responsive in the delivery of cultural 
infrastructure. 

Overview Of Required Assistance
 
• Advice on political buy-in and community or organisational 

attitude change 

• Knowledge sharing, advocacy and capacity building within 
council (i.e. siloed council, resistance to change)

• Integrating cultural infrastructure into policy developments 
currently underway (i.e. LSPS, LEP, DCP reviews)

• Assistance with optimising funding and financing 
opportunities (i.e. Developer contributions, VPAs, grants)

• Design of effective cultural infrastructure strategies or 
cultural policy 
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What Are We Currently Doing? What Do We Want To Do? How Are We Going To Do It?

Funding and
Finance 

• Developed a Delivery program to plot 
deliverables over the next 4 years 

• Developed an Operations Plan to 
understanding funding and budget for the 
next financial year 

• Provision of funding to organisations

• Maintenance of public assets with Council’s 
budget 

• Review of strategic models and processes

• Capacity building within Council and the 
community 

• Developer contributions and VPAs 

• Continuously looking for funding and grant 
opportunities

• Fee waiver for cultural activities and Council 
subsidy 

• Philanthropy

• Supporting heritage and adaptive reuse

• Delivery of Strategic Plans: Town Centres, 
Cultural Plans, Public Art Strategy

• Reorganisation of internal team structure 
(strategy and place)

• Implementation of new library and 
community facilities

• Redesign of grant funding structure

• Public private partnerships

• Community Grants Program and capacity 
building grants        

• Investigate opportunities for better City deal 
collaborations  

• Investigate grants and funding opportunities to 
leverage

• Expand partnerships and philanthropy 
opportunities 

• Expand partnerships with private entities for more 
regional collaboration

• Access more developer contributions funds

• Deliver less prescriptive legislation

• Ensure new strategies and policies respond to 
cultural infrastructure within their provisions, 
goals and objectives 

• Creating an official definition of culture to be used 
within policies and strategies  

• Planning priority within the Local Strategic 
Planning Statement

• Leverage masterplan project opportunities 
to support the implementation of creative 
and cultural spaces

• Advocate to internal teams about the 
importance of a cultural strategy 

• Investigate alternative methods to 
delivering cultural spaces

• Seek existing Council assets to temporarily 
utilise for cultural purposes

• Establish relationship with State 
Government agencies (Create NSW) 

• Review scope for culture and heritage 
grants 

• Continue to review programs and internally 
restructure to reflect insights from 
workshop

• Encourage Planners to attend Cultural 
workshops 

• Develop and Cultural Infrastructure Plan 

• Develop an Affordable Housing Strategy

Summary

The following table provides a summary of ideas and feedback provided by councils. 
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What Are We Currently Doing? What Do We Want To Do? How Are We Going To Do It?

Planning and 
policy 

• DCP and LEP provisions support and 
encourage creative spaces and cultural 
events in LGA

• Development of a Night Time Economy policy

• Undertaking promotional activations within 
the public domain to encourage cultural 
activities

• Integrating cultural spaces within 
masterplans

• Implementing provisions within legislation

• Creating policies relating to legislative 
requirements and development controls

• Temporary use provisions within LEP to 
support creative space activations and short-
term leasing options  

• Destination Management Plan

• Changes to development contributions

• S68 Applications (hire of Council owned 
land/assets)

• Cultural Strategy and Destination 
Management Plans

• Flexible approach for one-off creative events 
that haven’t lodged a DA on time

• Embedding culture into LSPS and CSP

• Implementing programs and improvements for 
cultural infrastructure within the LGA 

• Strengthen relationships between cultural and 
planning sectors within Council 

• Utilising vacant shopfronts (shop top housing) for 
cultural spaces 

• Exempt and Complying development 

• Delivering internal workshops 

• Investigate into and engage with the industry

• Incorporate cultural consideration into Council’s 
policies and strategies 

• Deliver a cultural infrastructure plan that combines 
the community facilities, recreation and cultural 
strategy 

• Using creative placemaking as a driver for civic and 
cultural precinct Masterplan work

• Embedding planning for cultural within strategic 
planning frameworks (LSPS)

• Planning priority within the Local Strategic 
Planning Statement

• Review of funding allocations 

• Review of current culture and creative 
strategies

• Create a gaps analysis to understand 
where priorities and actions need to be 
directed  

• Investigate potential for ‘cross-functional’ 
opportunities within reviews and strategies 

• Implement action plans

• Facilitate policy and legislative change

• Advocate for change at State Government 
level 

• Embed planning for cultural infrastructure 
within LSPS and other key strategic 
planning documents

• Remove statutory barriers in planning 
system to encourage event and festival 
delivery

Summary (cont.)

The following table provides a summary of ideas and feedback provided by councils. 
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Summary (cont.)

The following table provides a summary of ideas and feedback provided by councils. 

What Are We Currently Doing? What Do We Want To Do? How Are We Going To Do It?

Space 
development 
and 
provisions 

• Ensuring Council owned cultural facilities 
provide space for cultural activities

• VPAs for open space  

• Pop-up activations

• Delivery of outdoor cultural spaces

• Utilisation of both private and public assets 
for cultural spaces

• Grassroot initiatives  

• Delivery of creative hubs, community 
facilities and local galleries

• Partnerships with developers 

• Support local artist studios and galleries 

• Artist residences in Western Sydney 
Parklands

• Delivering dedicated cultural spaces for the 
community 

• Commitments to large scale urban 
renewal projects which support cultural 
infrastructure delivery 

• Culture related priorities within LSPS

• Creation of a Cultural Strategy that supports the 
use of available cultural spaces

• Encourage the utilisation and retention of Council 
owned heritage sites for cultural purposes 

• Leverage opportunities for new development to 
facilitate the delivery of cultural spaces 

• Deliver a cultural infrastructure plan to establish 
partnerships with developers 

• Utilise heritage buildings as cultural spaces 

• Encourage legislation that allows additional floor 
space for education and cultural facilities

• Investigate and develop further understanding of 
existing cultural facilities and demand within LGA

• Encourage joint use and share of facilities

• Create a Policy to encourage cultural 
spaces

• Consolidate and extend Council’s existing 
cultural space offering

• Establish relationship with State 
Government agencies (Create NSW)

• Developer a cultural PCG to meet quarterly

• Presenting findings from today’s workshop 

• Creating an action plan from workshop 
findings 

• Develop a Cultural Infrastructure 
Framework including map of cultural areas
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‘I Have/I Need’ Activity

Throughout the day, participants were encouraged to interact with 
a series of giant maps of New South Wales and Greater Metropolitan 
Sydney. The activity asked for feedback on what different types of 
cultural infrastructure Councils have and what they need. Some 
Councils chose to select their most important type in both categories 
while others listed all the relevant types for their area. 

KEY

What we have
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‘I Have/I Need’ Activity (cont.)
KEY

What we need



Blue 
Mtns City 

Council

L’pool 
City 

Council

C’land 
Council

SYDNEY METROPOLITAN COUNCILS

City of 
Parra 

Council
Ryde City 

Council Will’by 
City 

Council

City of 
Canada Bay 

Council

Inner West 
Council

Waverley 
Council

Randwick 
City  

Council

Council of 
the City of 

Sydney

H’bury  
City  

Council



Bathurst  
Regional  
Council

W’gong 
City  

Council

Lake Mac 
City  

Council

Maitland 
City  

Council

Albury 
City  

Council

Bellingen 
Shire  

Council

Coffs 
Harbour City  

Council
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Appendix

Cultural and creative industries supply chain infographic. 

Content developed by City of Sydney Council. Graphics 
prepared by JOC Consulting.
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